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Introduction 
Desire2Learn (D2L), known on the Madison campus as Learn@UW, is the course management system currently employed widely across the UW System. Faculty utilize D2L’s tools to develop stand-alone online courses for distance education and to create resource rich web sites to supplement campus courses.

CUWL recognizes that a close integration of library services and resources with D2L, developed through the collaboration of librarians, faculty, and instructional staff, is a key way “to advance learning and increase productivity by saving time for faculty, students, and researchers.”1
Therefore, CUWL formed the Taskforce on Library Integration with Learn@UW to examine programs already in place in the UW System that provide library content in D2L and to recommend possible strategies that could be shared across the System to promote Library/D2L integration.

Specific tasks related to this charge included:

· Identify practices already employed by UW libraries to provide library services and resources to students in faculty-developed D2L courses

· Identify user-identified needs regarding integration of library resources in D2L. In this case, “users” are defined as both students who access course content via D2L and faculty who provide that content.

· Based on models developed both in and outside of the UW, recommend technology and/or non-technology based solutions for the UW System that will promote a closer integration of library resources in D2L.
Process
The task force began meeting in March 2006 via teleconference.  The top priority was to gather information about campus practices.  
A literature review was completed in Spring and summer of 2006.  this review further revealed approaches taken on campuses outside of UW System as well as related issues being addressed nationally.  

Two surveys were developed to gain information about practices within UW System, one for LTDC staff and one for library staff.  These results were compiled and reviewed for trends and possible recommendations.  
To better understand user identified needs, a faculty survey was developed and will be distributed in October 2006.  Each campus LTDC representative has been asked to identify 5-10 names of faculty from each campus and these names will be distributed to each Library Director.  Each Library Director is asked to identify an additional 5-10 faculty on their campus who are users of library services.  The committee asks that these 10-20 faculty on each campus be contacted directly by the campus’ Library Director who will send out the faculty survey via email.  The committee will then compile this data and will take it into account when forming the final recommendation.

For student input, a focus group approach has been developed.  These interviews will be conducted in October 2006.  

The task force will make recommendations in a final report prior to the spring 2007 CUWL meeting.

User Input

- Focus groups with students who use/have used D2L will be conducted on the Madison campus in October 2006.  

- A web based survey of faculty who use/have used D2L will be conducted in October 2006.

All UW Campus Libraries were surveyed in Spring 2006

All UW-System LTDC representatives were surveyed in Spring 2006   

Staff Surveys
- LTDC and Library staff were surveyed in spring 2006.  Results were compiled and analyzed in summer 2006.

- The survey helped the task force gain an understanding of current levels of library/D2L integration and general processes in place for handling reserves and web-based instruction materials.  As expected, there was a wide range of techniques used with no two campuses doing exactly the same thing.

- The task force met face to face at UW Green Bay on July 18, 2006.  The committee looked at some of the systems in place, especially those where there is stronger collaboration between libraries and D2L.   The committee gained valuable insight and more detailed understanding of the technologies and strategies being used.  This meeting also demonstrated some future possibilities.
[Problems currently seen with library links within D2L include: 

· campus and course level widgets are not visible within the course “Content” area and are therefore missing when student views other course content

· inability to define a D2L “librarian” role without limiting access to entire course content is problematic] 


LTDC Survey Highlights
· LTDC staff indicated that they do not often get requests from faculty to integrate library resources 

· When LTDC staff do get requests they are handled on an individual basis to instruct faculty on linking and uploading as with any other resource; some campuses provide documentation/tutorials


Library Survey Highlights
· Library staff strongly desire ability to link library resources at the courses level
· Problems with current reserve delivery 

· no common method for file creation/storage

· Voyager is used at a variety of levels for record creation – not at all, one link to a static web page, multiple links (one for each item or at least each course).

· static web page solutions require knowledge of html editors

· lack of coordination between “all” library services – students are directed to either reserve or instruction materials, but it would be more convenient if they pointed at a single site

· D2L/library collaboration efforts so far

· most have generic library widget at the campus level D2L screen

· one campus has default generic widget at the course level (Oshkosh); 

· faculty may opt out

· once student moves to “Content” widget is no longer visible 

· librarians are granted access to add ereserves and other links (Oshkosh; Parkside)

· some efforts have been made to assist faculty with linking to Voyager Course Reserves list or other library web page 

· Eau Claire has developed a URL generator for creating a link which can be added wherever faculty want to place it; generates Voyager Course Reserves list URL to be copied and pasted into D2L

· Green Bay is piloting an automated way to include a NavBar link to an instruction web page.  Does not include ereserves link (Voyager Course Reserves).  This system uses D2L course information to generate specific attributes.

· UW Madison has created a Library Course Page system which is entirely separate from D2L in which courses specific web pages can be created by using information from the timetable


Student focus groups
· Todd Bruns (UW Madison Libraries) is helping develop and conduct student focus groups/usability studies 
· Student participants must have used D2L in the past/or be current users

· Interviews are currently ongoing and will only occur at UW Madison for consistency in the way the session is conducted

· Results will be analyzed and included in final report

Faculty survey
· Names will be suggested by LTDC staff and library; directors will invite participation via email

· Survey will be distributed to faculty in October 2006

Preliminary Recommendations (pending the results of the final surveys)
All UW Institutions should:

· Include a NavBar link to library resources in D2L courses as a default 
Recommendations for other Best Practices:

· Campuses are encouraged to implement a database solution for library content

· Deliver the library resources link with the least impact on D2L admins, library staff and faculty
· RIT/UW Green Bay link construction that embraces D2L architecture may provide an easy-to-implement solution for the majority of campuses – this allows for automatic, unique, course related library resources being created for each class. 
· UW Madison offers a similar concept, but its programming operates with another factor – Timetable information – which may not be necessary on other campuses

· database-driven web sites offer increased flexibility over static html pages

· database-driven web sites built on open source models and independent of, but able to work with, proprietary course management systems offer sustainability regardless of the CMS or version

· UW Washington County is developing database-driven web pages.  If the system is compatible, it may be possible to marry it with the UW Green Bay link construction system.

· Regardless of how campuses deliver their library content to students within D2L the committee recommends using some of the following tools

· Links to Library’s Online Catalog or an integrated OPAC search box

· Links to Library Databases

· Inclusion of direct links to specific online articles in library databases

· E-Reserve list for specific course or integrated e-reserve search module

· Inclusion of Metalib

· Links to Citation Linker

· Links to ILL

· Links to Online Reference Chat service

· Inclusion of  Citation Guides
· Links to applicable library learning objects

· Use of the ‘Lurking Librarian’
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